WIMBLEDON INDEPENDENT SUPPORTERS ASSOCIATION

Annual General Meeting

Wimbledon Community Centre 
 Thursday, 8th May 2008, 7.30 p.m.

MINUTES
1. Apologies for absence 

Apologies for absence had been received from: Simon Wheeler, Jill Stratton, Lou Carton-Kelly, Ray Downham, Karim Nanji, Helen Andrews, John Butcher, Howard Fry, Nicole Hammond, Kevin Hillyer, Jamie Johnson, Roger Stein, Marian Stein and Graham Timms.

2. Minutes of previous meeting

The minutes of the previous Ordinary General Meeting on Saturday, 16th February 2008, were presented. 

Under item 7, History and Honours Update, Ross Maclagan said the words “as the original had been stolen” should be deleted in relation to the replica of the 1963 FA Amateur Cup. 

Under the same item, Gail Moss said the sentence “She asked for anyone who was able to store any of this to let her know” should be deleted, as Nicole Hammond was not trying to offload any Plough Lane memorabilia which she possessed.

Under item 9, Gail said that the correct name of the FSF was the Federation of Football Supporters.

Tim Hillyer asked if members could discuss the suitability of the Kingsmeadow back bar for WISA meetings. It was agreed to discuss this under Any Other Business.

Subject to these changes, the minutes were agreed. 

3. Set membership fees for 2007/08

Sean Fox, Treasurer, said that as the meeting was not quorate, the membership fees could not be changed. This could only be done whenever we next get a quorum. There appeared to be a consensus however that fees should not be raised.

4. Reports from the Treasurer and examiner of the accounts

Sean said that the accounts could not be approved as the meeting was not quorate.

However, it was explained that the £170 for Ladies’ shirts was discontinued stock from the club shop which the players used for training. The £75 for history and honours sundries was for flowers sent to individuals who had organised the unveiling of the memorabilia.

5. Re-appointment of account examiners for the coming year 

It had not been possible to appoint an examiner for the current year. It only required two hours’ work a year. Sean asked for two volunteers. Ian Pollock volunteered and the meeting approved his appointment. 

The annual accounts would not be prepared until after the end of August, which was the year-end. That was inconsistent with the date of the AGM and Sean suggested that a change in accounting date might be in order. 

6. Election of committee members

As there were no contested posts, there would be no elections. Sean said the current maximum of 21 members was unwieldy, and asked attendees if they thought the committee size should be reduced. Anyone who wanted to help WISA could do things without being on the committee. The candidates for committee were duly elected unopposed.

7. Motions

As the meeting was inquorate, the motions up for debate could not be taken. However, Sean explained the reason behind them. It was not possible to present annual accounts at the AGM in May because we were only halfway through the accounting year. The motions would be brought back to the next meeting.

8. MK Dons/Wimbledon history update

The history and honours evening had gone very well. Many of the 1960s Cup-winning team were there, as well as players from the late 70s and 80s, and Carl Leaburn. The council had done a fantastic job in arranging the event. Some of the trophies had subsequently visited Kingsmeadow. Ross had been talking to fans about providing more memorabilia but there was not anything to be gained by increasing what the council already had.

The meeting passed a vote of thanks to Ross and to Simon Wheeler for their hard work.

9. FSF/Supporters Direct update

Nicole Hammond had sent WISA a note to remind everyone of the Fans Parliament to be held at the Emirates Stadium on 5th July.

Colette Mulchrone asked whether the Franchise had now been given FSF membership. Sean said it was likely, as the motion at the Cardiff Parliament three years ago didn’t say exactly what WISA had wanted it to say. Franchise fans had attended the last two Parliaments as individual members.

Tim Hillyer said the campaign against Game 39 had been successful and received a lot of coverage in the press, although the London meeting to discuss strategy had had a disappointing attendance. The next big issue was likely to be the Ken Bates / Leeds United appeal. It flagged up a warning that 40 clubs were in trouble, including Horley Town and Barnet. But CVA’s were not the way out of insolvencies. 

The issue of whether WISA should affiliate with the National Association of Disabled Supporters was raised. For £50, NADS carry out a review of ground facilities for disabled supporters. There was some concern that the building work to be carried out would affect the existing disabled facilities. 

The club had said they had no objection to having the survey carried out but did not want to publish the results, and WISA was happy with that. It was suggested that if that was the official club view, it should be put in writing. An alternative could be to approach the Dons Trust to have the review carried out.

An additional concern was that there was no ramp access into the grounds and there were uneven sections of the pavement outside the main building which could cause problems. 

Sean suggested the issue be referred to WISA committee. We could also have a motion on the agenda at a DT meeting. 

There was concern that the plans for the new work were not available in hard copy form, although they were on the Kingston council website. It was suggested the issue could be raised at the next DT SGM or club open meeting. 

Tim said the All-Party Political group were holding an enquiry into English football and its governance, and suggested WISA make a submission. The first deadline was 31st May. 

The Supporters Direct National Conference was taking place on 16 October at the QEII Conference Centre. 

Tim then mentioned a clean-up campaign for the River Wandle, supported by the councils of boroughs along the river. A number of Sundays over the summer had been designated as clean-up days, and if Dons fans got involved, it would be good publicity. It was agreed that it would be a good project to get involved in. 

10. Plough Lane Update/Merton Council’s long-term plan for the borough

Sean said that Barratts had given us the names to be used for the buildings and the development on Plough Lane and they were all recognisable. We were hoping to issue a joint press release in June. The time capsule would be buried later on, as it was going in the soft landscaping. There was also provision for an illuminated sign to commemorate the site’s history as our home, but that was yet to be designed.

Gail Moss updated the meeting on progress with the long-term borough plan. After our write-in campaign on the draft proposals last summer, the council had been preparing the next stage of the plan. This was originally expected to be ready in early summer this year. However, things had gone very slowly and it was not expected to be ready until June/July 2009. 

Graham Timms, a planning consultant who had given WISA a lot of help, had said that things were moving very slowly with other London councils as well. The Government Office for London had made a number of objections to the core strategy document, so Merton might be doing a major rewrite.

Once the next stage had been reached, it would be announced on the council website, but all people who had responded by letter would receive a letter.

Tim asked if Boris Johnson’s becoming Mayor of London would affect the planned intensification in Colliers Wood and South Wimbledon. Gail said that Graham thought the answer was “not very much”, at least in the short term.

11. AFC Wimbledon/Dons Trust update

Ian Pollock requested that the meeting recorded its great satisfaction at the team’s getting promoted, and congratulates the management team and players. The only reservation was that they give us fewer palpitations next time. The sentiment was passed by the meeting.

12. Announcements and AOB
The meeting discussed the issue of a suitable meeting venue at Kingsmeadow. The last meeting had been poorly attended and had taken place in a small group at the back of the bar, rather than being conducted from the stage with microphones. This meant some people could not hear what was going on. 

Tim suggested having the meeting in the cafeteria in the athletics area.

Ian suggested starting the meeting earlier, say at 1.30 p.m.

Tim said that next season, the club was planning to allow children’s parties in the back bar which would mean more noise. 

The meeting agreed that there were pros and cons to holding meetings in the back bar and that the committee should discuss this and report back to members.

Ross suggested WISA look at getting a replica 1963 trophy made, to be our own property. It would cost about £400. The FA had given permission via Mick Pugh to scan the silhouette of the trophy. Sean suggested we talk to Mick. 

The Southern League shield was also missing from the memorabilia handed back by Franchise. 

A fan had tripped up at Kingsmeadow because of some loose lino and the question was raised as to whether the club had a health and safety officer. The meeting was told that Phil Clarke is the safety officer while Keith Sillitoe is in charge of safety on match days. 

Sean asked if the accident had been recorded in the accident book and suggested that WISA find out who had the accident book. Tim said there should also be a defect book in the office.

Sean said WISA would be happy to raise the issue of the accident with the club. There being no other business, the meeting finished at 8.50 p.m. and members adjourned in time-honoured fashion to the Alex.
Meeting closed

Gail Moss

Publicity Officer
